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Key Partners vaﬁ‘ Key Activities ? Value Propositions @ Customer Relationship' Customer Segments mn‘
» Manufacturers * Design * High-end products o Self service * Mass market
« Developers * Quality control * Innovative technologies * Apple Care
* Phone companies * Manufacturing s Usability/ux * Love brand
e Publishers * Software development

e Content creators

Key Resources g Channels )

e Brand ’ EetTll

e Intellectual properties . AFPIE'C:m

e Design culture * Rpple stores

. Peolole

e
Cost Structure [Ce] | Revenue Streams ./il

* Sourcing peolole e Hardware sales
* Marketing and bmnoling sales * Media and licensing
* Operational expenses . Su.bscription revenue
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