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Key Partners "‘V*

e Material su.[o[oliers
. L09is1:ics com[oamies

e Academic institutions

Key Activities

. Design

* Printing and binding
* Marketing/content

* Website development
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Key Resources

e Supplier network for
materials

e Printing and binding
machinery

o Staff (1T, customer
service, marketing)

Value Propositions

High-quality printing for
dcademic documents
Wide range of
customization

Fast processing and
delivery times
Easy-to-use online
platform for ordering
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Customer Relationship'

» Online self-service

¢ Customer support (e-mail,
telephone)

» Community engagement
(through blogs, social

media)

Channels r.-E*

o Website
(www.bachelorprint.com)

e Socidl media (Instagram,
TikTok, X, Facebook,
YouTube)

Customer Segments M1

e University students

¢ Ph.D. students

¢ Academic institutions
e Resedrchers and

academics

Cost Structure

. Opemtional costs

. Teckno|09ica! maintenance

. Emplogee sdlaries

. Marketing and aolvertising

e Direct sale

Revenue Streams

s from printing services

. CompIernerﬁcawgI products ((o!olgiarism checks, proofreao{ing services)
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